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Parcel   to  Parcel    Linkage  Project  2 
Park  Square  and  South   End  Transitional   Housing 

o     The  concept  of  the  parcel  to  parcel    linkage  program  is  to  pair  publicly- 
owned  development  sites  to  leverage  community  benefits.      This  policy 
uses  city-owned   land  to  create  housing,    jobs,    open   space,    social   ser- 
vices,   and   new  opportunities   for   residents   of   Boston.      Under  the  parcel 
to  parcel    linkage  program,    the  City   links  the  disposition  of  publicly 
owned   downtown    parcels   with    publicly  owned   parcels   in   the   neighboi 
hoods. 

o      In   the  second   parcel   to  parcel    linkage  project,    a  portion  of  the  economic 
value   created   through   the   development  of  a   mix   of  market   residential, 
office,    and    retail    space   at   Park   Square   will    be   used   to   leverage  the 
development  of  the  neighborhood   site. 

o     The  second   parcel   to  parcel    linkage  project   links  the  development  of 

Park  Square  to  a  mixed   income  housing   development  on   sites  bounded  by 
Washington   Street,    Rutland   Street,    West   Concord   Street,    and   Shawmut 
Avenue  in  the  South    End. 

o  The  second  project  in  the  parcel  to  parcel  linkage  program  will  include 
36  transitional  housing  units  on  the  South  End  site  which  are  targeted 
for  a  special  segment  of  the  homeless  population:  women  and  their 
children.  In  Boston,  37%  of  families  headed  by  women  live  at  or  below 
the  poverty  line;  for  women  with  children  under  18,  the  percentage  is 
an   astonishing   53%. 

o     Transitional    housing   provides    low   income  women   and   children   with   low- 
cost   shelter,    childcare,    counseling,    legal   assistance,    job   training,    and 
career   planning.      Women    receive  this   social    service  assistance   in   addition 
to  the   emotional   and   psychological    support  they   need   to   begin    rebuilding 
their   lives.      Typically,    women    reside   in   transitional   facilities   for   up   to 
two   years. 

o     The  development  of   both   the   Park  Square   and   South    End   sites   will   create 
approximately   250   new   housing   units,    including   36  transitional    units   for 
homeless   women   with   children,    50   moderate   income   units,    and    160  market 
rate  condominiums,    which    represents   an   overall    inclusionary   component  of 
roughly   30-40%.       in   addition   100,000   square  feet  of  office   space,    70,000 
square  feet  of   retail    space,    childcare   services,    parking,    and   open   space 
will    be   provided. 

Development   Concept 

o     The  development  of  both   the   Park   Square  and   South    End   sites   will    help 
to  fulfill   the   vision   that   residents   of  each   community   have   for  their 
neighborhood.      Both    sites   have   been   vacant  and   underutilized   for  many 
years,    reminders   of  the   promises   of   urban    renewal   that   have   never   been 
realized.      Through    parcel   to   parcel    linkage,    the   sites   will    provide 
housing,    daycare,    jobs,    parking,    open   space,    and   other   services   that 
will   contribute   to  the   richness   and   diversity   of   the   South    End   and   Park 
Square  communities. 
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o     The  Park  Square  portion  of  the  development  will   be  a   predominantly 
residential   development  having  a  maximum   height  of  155'   and  a  maximum 
Floor   Area    Ration    (FAR)   of  8.      This   site   will    be   developed   with 
85-130  market  rate  condominium  housing   units,    ground  floor  retail   space 
and  approximately   100,000  square  feet  of  office  space. 

o     The  South    End   portion   of  the   linked   project   will    include   an   estimated 
30  market  rate  housing   units,    24  moderate   income  units  and   36  transi- 
tional   rental   housing   units.      The   1/3,    1/3,    1/3   mix   of  market,    moderate, 
low   income   reflects   the  community   consensus   which   evolved   from   the 
SENHI    process.      The  development   will    also   include   approximately   3,000 
square  feet  of  day   care   space   with   a   tot   lot,    parking,    at    .7   spaces   per 
unit,    and   roughly   15,000  square  feet  of  open   space. 

o     The  Mayor  has  appointed   a   board  of  directors  of  the  corporation  from 
among   members  of  the   South    End   community,    social    service   providers, 
and   representatives  of  the   Boston   business  community  with  demonstrated 
experience   in   design,    development,    law,    finance,    social    services  and 
other  relevant  areas. 

Programming 

o     The  transitional   housing   program   will    be   designed   to   provide   social     ' 
services   and   psychological    support   in   addition   to   low-cost   housing   that 
many   women   need   to   lead    independent   and   self-sufficient   lives   for  them- 
selves  and   their  children.      While  daycare  and   some  counseling   services 
will    be   located   on   the   site,    most  of  the   services   will   be   provided   through 
links   with   existing   service   providers. 

o     The   recommendations  obtained   from   a   three-month   community   process 
provide  the  framework   for   developing   the   program   services   that  will 
include  feeder   networks    into   and   out  of  the   programs,    on-site   services, 
links   with   off-site   providers,    day   care,    and   property  management. 

Design   Concept 

o     The   Park   Square   development   will    be   predominantly    residential   to   reflect 
the  emerging    residential   character  of  the   area   as   well   as   the   surrounding 
historic    residential    districts.      Office   uses   are   however   included   on 
lower   floors   to   take   advantage   of  the   demand   for   space   as   well   as  the 
fact  that   residential    views    from    lower   floors   are   not  as   desirable  as   those 
above. 

o     The   South    End   development   will    provide  90  family   dwelling   units   in   4\ 
and   5h  story   brick    rowhouses   which   are   architecturally   compatible   with 
the   historic   South    End.      The  development  also   includes   a   day   care 
center  which   will    be   a   free-standing   2-story   structure   at  the   corner  of 
Rutland   Street  and    Haven    Street,    approximately    15,000   square  feet  of 
open   space   and   a   tot    lot   of   approximately   4,000   square   feet  next  to  the 
day   care   center.      The   community   gardens   south   of   Haven   Street   will    be 
maintained . 
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Community   Review 

o     The  guidelines  for  the  second   parcel   to  parcel    linkage  project  were 
reviewed  and  approved   by  the   respective  communities.      In   the  South 
End,    numerous   neighborhood   meetings   were   held   over  a   year   long   period 
to   reach   consensus.      The   Park   Plaza   Civic  Advisory   Committee   was   the 
forum  for  community   input  on   the   Park  Square  site. 

o      Each   of  the   four  competitors   has   made   presentations   at   neighborhood- 
wide   South    End   meetings   and   to   the   Park   Plaza   Civic   Advisory 
Committee.      The  community   was   then   afforded   an   opportunity   to  address 
questions   and   express   concerns   about  each   proposal. 

o     To   date,    the   BRA   has    received   23   letters  of   support  for   the   parcel- 
to-parcel    project  from   South    End   community   groups,    abutters   and    in- 
terested   individuals.      The   Park   Plaza   Civic   Advisory   Committee   will    be 
submitting   a   written    report  to   the   BRA. 

Selection   Criteria 

o     The  overriding    standard   to   be   used   by   the   Authority   in    its    review  of 
proposals   will    be  the   maximization   of  the   parcel    to   parcel    linkage   program 
objectives   and   other   public   benefits.      Criteria   will    include:      achievement 
of  the   stated   housing   affordability   goals;    the   degree   to   which    resources 
are  contributed   to   fund   the   development  and   program   services  of  the 
transitional    housing,    as   well    as   other   public   benefits;    opportunities 
provided   for  minority   business   and   community-based   non-profit  organ- 
izations;   compliance  of  the   proposed   developments   with   the  enclosed 
design   and   development   guidelines;    and   the  demonstrated   production   and 
management  experience,    capability   and   financial    strength   of  the  develop- 
ment team. 
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